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Guidelines & Application for Funding



1. Introduction

Queen’s Annual Fund was established in May 1999 to support and enhance all aspects of the Queen’s experience for students.  Unrestricted funds are raised annually from graduates and friends of the University.  
The sum available will be dispersed as follows:

· 25% to Universities priority fundraising projects
· 25% to scholarships and bursaries  
· 50% to projects that enhance the student experience 
Previously the Fund has supported The McClay Library, equipment for student clubs and societies, work experience and careers initiatives and a student safety campaign.  Grants are typically £500 to £2,500.  An exceptional project may be awarded up to £20,000.  

The Queen’s University of Belfast Foundation, an independent charity, is responsible for dispersing the income raised through the Annual Fund.

2. Purpose of the Fund

Unrestricted income raised through the Annual Fund is used to enhance the student experience and is targeted at areas of urgent need.

3. Criteria For Awards

The Fund will:

· support projects that enhance the student experience by making a real and tangible difference to students
· champion projects of a transformational nature

· normally support a one-off specific initiative or start-up costs rather than offer recurring funding
The Fund will not support:

· individual requests for maintenance fees or scholarships

· project staff costs

· capital costs

· charities

· pressure groups

· political parties

PLEASE NOTE: A FULL BREAKDOWN OF COSTS MUST BE PROVIDED AT THE TIME OF SUBMISSION
4. Conditions

The closing date for applications is 12 noon on Friday, 6 October 2017.  Decisions will be announced on Monday, 20 November 2017.  It is a condition of acceptance that the project managers (or a suitable representative) must attend the Queen’s Annual Fund Awards Reception and photo-call on the evening of Monday, 4 December.

Written feedback must be provided on the success of the project, for our communication and marketing purposes, by July 2018 if not sooner.

Dispersal Application Form
	Name of School/Department or Student Club/Society:
	

	Applicant Name:
	

	Applicant position in School/Department or Student Club/Society:
	

	Member of Queen’s Staff:
	yes / no

	Current student of Queen’s:
	yes / no

	Contact details (email and telephone):
	

	Project Name:
	

	Project Manager/Leader:
	


1. Outline below a full description of the project and its key objectives (Limit of 300 words)
	


2. Please provide the amount of funding sought for the project, including a breakdown of it will be used for.   Applications should state if any matched or partial funding has been secured or applied for.
	


3. Outline below the number of Queen’s student(s) who will benefit and the number of student(s) the project will impact upon? (Limit of 100 words)
	


4. Outline below the timescale involved for the project.  Applications should demonstrate why the project is of urgent need and what will happen if funding from QAF is not secured. 
(Limit of 150 words)
	


5. It is important that students, staff and donors are informed about the projects supported by the Queen’s Annual Fund.  A condition of the award will be to promote Queen’s Annual Fund support as widely as possible.  Please clearly outline the opportunities the project will provide to publicise the Fund (e.g. branding, PR, photocalls etc).  (Limit of 200 words)
	


Each application must provide two references who can endorse the project and the project leader.  Failure to provide references will result in your application not being shortlisted.
	Reference One
	Reference Two

	Name: 
Position: 
Contact Details: 
	Name: 
Position: 
Contact Details: 


Application Submission
Completed applications must be submitted by email to Michéal O Fearraigh, Annual Fund Supervisor, at m.ofearraigh@qub.ac.uk by 12pm on Friday, 6 October 2017. 
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